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BUILT FOR GOVERNMENT
An integrated solution to digitalize CITES workflows
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Ministry of Environment Denmark –

Self-service (front-end) & full F2 solution (back-end) to digitalize the service completely: implemented in 6 months

CITES PROCESS
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CITES Solution

Context 

• New process system for import/export of 
endangered species

• 6-7000 cases a year 

• End-to-end implementation in 6 months 
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Results

• 25% annual admin cost reduction

• More accuracy in approvals

• Case processing time reduced by 30%

• More secure and complies with International RGDP

• Reduced costs for citizens of more than 50%

• All case management in ONE system – easy to transfer tasks and replace staff 

• Full control and Transparency over the full operation steps

• Modern solution with higher user satisfaction

• Integration to custom and border control

• Export quota management dashboard

• Increased employee satisfaction

• Available in multiple languages
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CITES – Self-service page

FRONT-

END
Example of 

implementation for 

the Danish 

Environment 

Protection Agency 

website
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Online Application 
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Requester initiates 

application from 

ministry website 
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Intelligent Application 
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Data requested varies 

based on type of 

application which:

• Decreases the need to 

request additional 

information later

• Improves user 

experience by 

requesting only 

what’s necessary

Ability to customize process based on country specific 

requirements (i.e. type of application: trade inside / outside 

of EU).

Permission Type (i.e. 

import, export, etc.) 

Permission subject (i.e. 

live bird, other living 

animals, etc.) 
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Intelligent Application
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• Integration with global 

CITES database ensuring 

current status of each 

species.

• Increases application’s 

accuracy and speed of 

review.



© Copyright 2020 cBrain.

Summary and review of application
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• Overview of all data prior 

to submission increases 

quality and completeness 

of application

• Applicant may edit as 

necessary
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Application appears 

as a new case in the 

F2 desktop client 

similar to an email in 

Outlook

BACK-END



© Copyright 2020 cBrain. 10

New case is registered instantly in F2 including:

 Applicant information

 Deadline + 14 days

 Status code ”awaiting case handling”

 Summary of application

 Automatic receipt sent to applicant

 Case guide and participants established



© Copyright 2020 cBrain. 11

The workflow is defined as a check list:

 Who receives application

 What are the case handling steps  

 What info do we still need

 Decision 

 Finalise and close case 



© Copyright 2020 cBrain. 12

Case Review

 Caseworker reviews information submitted

 Caseworker decides if application is complete

 Caseworker approves / declines application, or 

requests more information
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If more information is needed, it is 

requested in a letter with a direct

link for upload of that information 
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If more information is needed, 

it is requested in a letter with 

a direct link for upload of that 

information 
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 Decision letter in Word

 Automated filling

 Ready to send 

Standardized CITES certificate and 

letter to the recipient is being issued

and prepared automatically based

on configured templates in F2.
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Close case
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All records (e.g. application, additional 

information, attachments, and certificate) 

are stored within the same case for easy

case overview and management
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Dashboard provides an overview 

of cases and processing status
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The Digital 

Backoffice

Public Services for 

Citizens
Public Services for 

Companies

F2 Solutions Gallery – Part I

 Human Resources Management

 Legal Affairs

 Contract Management

 IT Procurement

 Audit 

 Case Management 

 Records and Document 

Management

 Paperless Ministerial 

Department

 Supporting Ministerial 

meetings and approvals

 Correspondence Management

 Managing Freedom of 

Information and GDPR

Digital Public 

Administration 

 Managing Grants and 

Subsidies

 Export Control 

 International trade of 

endangered species (CITES)

 Employee Work Visas

 Separation and Divorce

 Applying for Citizenship

 Applying for Residency

 Supporting family life events 

 Building planning

 Permits & Licenses

 Reporting issues to the local 

municipality

The standard software F2 can support any type of organization. 

A large library of process templates make it easy to reuse best practices and proven process solutions. 

It offers fast track and low-risk digitalization.
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F2 Solutions Gallery – Part II 
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Protecting the 

Environment
Digital services for 

universities
Financial Services, 

taxation & control 

 Grants Management

 Managing Research Contracts

 Managing Research Ethics

 Managing Legal Cases and 

Insurance Claims

 HR Management

 Environmental protection

 Inspection & Control 

 International trade of 

endangered species (CITES)

 Managing grants and 

subsidies

 Reporting Problems in the 

Local Environment 

 International Tax Investigations –

 Exchange of Information request (EOIR)

 Tax fraud & dividend tax refunds 

 Country by Country Reporting (CBCR)

 Collecting government debts

 Managing grants and subsidies

 Financial Inspection & Control 
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Thank you.

cBrain contacts: 

Larissa Langlotz Niels Tanderup

International Delivery Manager Director Global Affairs

LLA@cbrain.com NIT@cbrain.com 

+45 31 57 76 48 +45 31 62 95 60


